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Trustees’ report

The trustees have pleasure in presenting their report for the period ended 31 July 2018. This report is prepared
in accordance with the recommendations of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) and in accordance with
applicable law.

Structure, management and governance

Governing documents

Heriot-Watt University Students Association is constituted under the Charter of Heriot-Watt University since
1966. The Association is a Charitable Company Limited by Guarantee registered in Scotland. Our charity number
is 5C011949 and company number is 504788. The organisation has adopted the name Heriot-Watt University
Student Union (the Union).

Appointment of Trustees

The four sabbatical office bearers are elected annually by the students attending the university UK campuses,
both undergraduate and postgraduate. They take up office on 1 June to the following 31 May and they are also
Trustees of the charity. There are two student Trustees appointed by the Trustee Board following an open
recruitment process who can hold office for 2 years with a further 2 year re-appointment. There is one university
appointed Trustee who is nominated by the university and ratified by the Board. There are up to six and no less
than three external Trustees, one of whom must be an alumni of the university. External Trustees are recruited
by the Board and may serve a maximum of two consecutive 4 year periods.

Organisational structure

The Union Articles of Association and Bye Laws set out the organisations membership-led structure. In order to
ensure the charity is properly run and suitably focused on our membership the charity employs key management
personnel. The charity considered the four sabbatical officers and Senior Management Team as key management.
Sabbatical pay is set by benchmarking against other Scottish student associations. Sabbaticals are auto-enrolled in
the Lothian Pension Fund scheme.

The Senior Management Team consists of the Chief Executive Officer, Deputy Chief Executive and Head of
Corporate Services; Finance Manager and Student Engagement Manager. The Union uses the Higher Education
Role Analysis (HERA) method to assess grades within the Union staff structure. This year the union has
introduced a new pay and reward policy for all career staff. All Senior Manager cost of living increases are assessed
using this policy and based on performance against agreed objectives.
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Trustees’ report (continued)

Objectives and activities

The objectives of the Union, as set out in its governing document, are:

The advancement of education of students at Heriot-Wartt University by representing, supparting, advising
and promotion the interests, health and welfare of students within the University during their course of
study and within the wider community, and by promoting student participation in, facilitating, co-ordinating
and developing, the services, project and activities of the Union;

The provision of recreational activities through the services, project and activities of the University providing
social, cultwral and recreational activities and forums from discussions and debate for the personal
development of its Students;

The advancement of community development within the University and within the wider community
through student participation in the Union and its services, projects and activities, and by facilitating the
invalvement of students in the wider community;

The relief of the student needs by being the recognised representative channel between Students and
Heriot-Wartt University, other academic organisation, the general public and any other external bodies and
promoting social and academic unity among students of the University.

Decision making

The Trustee Board delegates day to day management powers to the Chief Executive Officer who is required to
report regularly to the Trustee Board.

Senior Managers are allowed to make non- routine financial decisions up to the value of £10,000. The Chief
Executive Officer has power to make non-routine financial decisions up to the value of £20,000 and any amount
above this must be approved by the Trustees.

The Trustee Board are responsible for agreeing any amendments to any policy and procedures relating to
employees and financial structures, The Executive Committee are responsible for passing policy on campaign
issues. The SMT are responsible for advising both Committees on the fulfilment of these responsibilities.

Trustee Induction

The Union provides all new Trustees with an induction. The induction covers:

Legal responsibilities of Trustees

An introduction to the structure of the organisation

Current financial position of the Union and an introduction to the format of our management accounts
The Strategic Plan ‘

Union policy
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Trustees’ report (continued)

Achievements and performance

Our strategic plan describes the direction of the organisation for 2015 — 2019 and describes how we will achieve
our aim to build a strong global student community together for the future. To achieve this we will be supportive,
collective, empowering, respectful and fun. We have four strategic themes that focus our activity:

To achleve our goals we will:

- € O

Empower siuduni 1o dape Inapire vt honts 10 horome Enhance siuder sxpenences  Dievelop cur gkl Corwmioiing
il we Jreal feactes Akl et

Empower students to shape what we do

Our Strategic Plan has an ambitious target of achieving 30% voter turnout by 2019, Over recent years we have
increased our turnout year on year, and this year managed to increase by 4%. We are proud that once again we
have the highest voter turnout of all Scottish Student Unions.

Current Live Voting Statistics

2615/ . 25.04% l =] 48.58%
ot A - s ‘hfl"

Edinburgh Qtknay Scottish Borders

25_74) H 88%, 30,96)

Our communication strategy continues to make positive steps in driving awareness and engagement with our
membership. Having successfully exceeded our strategic target of membership awareness of 75% last year, we
have been focusing on impact this year. We were pleased to see a continuation of our improvement in
demonstrating impact and value to our members.
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Trustees’ report (continued)

Empower students to shape what we do (continued)

The Student Union contributes
positively to my
experience at University

My Student Union listens to me

My Student Union represents me

The Student Union contributes
positively to my development at
University

| would go to my Student Union if |
had a problem

Inspire students to become great graduates

The vast majority of our students want to know they will have great employment prospects when they graduate.
The Unien continues to provide our academic representation and welfare service to enable students to achieve
success throughout their studies.

The union has successfully rolled out our new develop an online Class Rep
academic structures globally. In this first year, 155
students participated in the online training with 75%
undertaking assessments and 56% completing the
assessments with full marks on the first attempt. In
comparison to the usual number of 120 students T0 IMPROVE THE STUDENT Q
participating in face to face training, this has been an LEARNING EXPERIENCE w
excellent pilot and we aim to grow participation year
an year.

training module that support

We are proud to be the first student union in
Scotland to have introduced a new Trans Officer for transgender students. This new elected post represents
the needs of individuals whose gender does not correspond with their birth sex.

Our Advice Hub continues to be a busy and vital service to
our members, Following on from last year's 25% increase, we
experienced a further 29% growth this year, dealing with a
total of 2,313 enquiries. We distributed a further 2,250
welfare packs on campus and issued 8,376 free condoms via
{ our NHS C-Card service. Our Therapets sessions remain
popular with sessions being offered with dogs, ponies and
alpacas.
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Trustees’ report (continued)
Enhance student experiences and activities

Student activities continues to be a growth area for us. Qur Watt Volunteers scheme is in its third year and has
grown from its Initial pilot. Volunteering in this scheme doubled this year with students having amassed a total of
6,275 hours, representing a value of £46,310 in volunteered time.

This year the student union has taken steps to protect students from the negative
impact of industrial action taken by teaching unions against the university. The
student union held numerous meetings for students to hear about the issues first
hand. The union represented student views to the university and teaching unions
to ensure that their needs were met. We were able to successfully negotiate
collective arrangements for mitigating circumstances and enhance student hardship
funding.

WMéhmmmlw This year the student union had 16 new societies affiliate, bringing our total to over
‘ '%::ﬁ?m&mﬂm 70. We have established a new Society Council which is responsible for the
StudeniUnion distribution of nearly £6,000 of our Society Development Fund. Society Council is

open to all affillated societies and currently 30% are active members.

Develop our global community

This year we have built stronger links with the student
representatives at our Dubai and Malaysia campus. We
were delighted to host a visit from the Dubai and Malaysia
Student Presidents and were also able to visit both
campuses ourselves. As a result we have worked
collaboratively on university strategy and have secured
equal representation for these campuses on university
committees. We supported both Dubai and Malaysia to
create their own governance documents and have agreed
a new International Committee bringing together
representatives from each of the campuses to discuss
student experience and strategy.

QOur events programme, starting with Freshers Week and
ending in The Summer Party has grown this year with
more events and more students participating. This year
saw our highest volume of students coming to Freshers
Week events in over 10 years and, as a result, we've seen
hundreds of new students become involved in our

societies #GlobalWattDay

e Wall Ll
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Trustees’ report (continued)
Financial review

The principal funding sources of the charity come from our commercial activity and the block grant received by
the university. The value of our block grant is determined by a Financial Memorandum between Heriot-Wart
University and the Union. The amount is determined by the number of students attending the university in the
UK and the risk of significant unexpected changes to this funding is considered low by the Trustee Board.

The Union block grant continues to grow in line with the university student numbers and as predicted within our
five year financial plan. This year the university has readjusted its anticipated student numbers for the next five
years and we have factored this into our own financial planning as a result.

The shop represents the largest part of our commercial income. This year retail fell at the start of the year, As a
result the union took remedial action in the year to address a number of operational issues and the shop clawed
back some of its lost sales, we are confident that the shop Is in a strong position to achieve expected sales next
year.

Qur bar and catering provision continue to operate within a difficult market with increasing competition, costs
and changing customer needs. The facilities in the student union building and its location continue to be a limiting
factor for this side of the business.

Going forward we anticipate the block grant to grow as expected within our five year plan and commercial
income to grow slightly over the next year. The union continues to work with NUS Services and our suppliers
to protect price and margins however we anticipate a period of uncertainty next year due to Brexit.

Reserves Policy

The Union aims to hold sufficient reserves to fund its student support activities for a period of at least six months.
This means that we should hold sufficient cash reserve to cover salaries and overheads for the charitable activity
of the Union for six months.

In 2017/18 the student union held £744,170 in reserves (of which £665,344 was unrestricted and £78,826 was
restricted) which the board has deemed to be adequate to meet our charitable activity for six months. The union
has a reserves policy that enables the union to release cash reserves for investment. We currently do not have
any plans to release any reserves,

Risk Management

The Trustees have assessed the major risks to which the Union is exposed, in particular those related to the
operations and finances of the Union, and are satisfied that systems are in place to mitigate our exposure to risk.
The Trustees meet regularly and review all aspects of operations and finances with reference to financial reports
and future forecasts. The Trustees formally review the risk register annually in September. The Senior
Management Team review the risk register on a monthly basis.

The Trustees have considered whether the UK leaving the European Union will have a negative impact on the
Union. We have determined that in the short-term the risk to the organisation is low however we note that the
circumstances regarding the exit may have an impact on recruitment of students from the EU which may have
long term implications for both university and union strategy. At this time we are unable to predict the impact
of this.

The Trustees have also identified the Union building as our most pressing strategic and operational risk. The
building continues to be isolated from the student population by university capital projects and we predict this
to become an increasing challenge for the Union to provide both charitable and commercial services from its
current location. The Union continues to hold discussions with the university regarding this issue and are hopeful
of finding a mutually acceptable solution.
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Disclosures required by the Educational Act 1994

Affiliations
The Union was affiliated to the following organisations during 2017/18:

UK Council for International Student Affairs (UKCISA)
- provides advice and information to international students studying in the UK and to staff who work with
them

Mational Union of Students (NUS) — payments of £22,078
- provides national representation, information, advice including office-bearer training and other services

Plans for the future

The Union is performing well against its key performance indicators, having made significant headway since our
strategic plan was launched in 2015. As we near the end of our strategy we have begun the process of preparing
our new strategic plan. We continue to work closely with the university in developing its new Strategy 2025
which we will draw heavily on when drafting our new strategy. Alongside our new strategy we have begun to
upgrade our website to provide additional functionality and are preparing to review our representative structures.
During 2018/19 we will also undertake a brand review and aim to launch our new strategy and brand in August
2019.

Alongside this we will continue to work against our current strategic plan, delivering activities and supports that
are accessible and valuable for our membership. We will continue to focus on achieving our Vision to build a
strong, global student community, together for the future,
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Statement as to disclosure of information to Auditors

The Trustee Board Members who were in office on the date of approval of these Financial Statements have
confirmed, as far as they are aware, that there is no relevant information of which the Auditors are unaware.
Each of the Trustees have confirmed that they have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that it has been communicated to the
Auditors.

Auditors

A resolution to reappoint Henderson Loggie as auditors for the ensuing year will be proposed at the annual
general meeting in accordance with section 485 of the Companies Act 2006.

Approval of the report

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2017
relating to small companies.

The financial statements were approved and authorised for issue on 8 February 2019 and are signed on behalf of
the Board of Trustees by: /

Rahul Singh
President

10
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Trustees’ responsibilities

The Trustee Board is responsible for preparing the annual report and the financial statements, in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). The law applicable to charities in Scotland requires the Trustee Board to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period.

In preparing these financial statements the Trustee Board is required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustee Board is responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities and Trustees Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006 (as amended) and the provisions of the charity's Constitution. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

11



Independent Auditor’s Report to the Trustees and Members of Heriot-
Watt University Student Union

Opinion

We have audited the financial statements of Heriot-Watt University Students’ Union (the 'charitable company')
for the period ended 31 July 2018 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including 2 summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Aceounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006, and to the charity’s trustees, as a body, in accordance with Section 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006
(as amended). Our audit work has been undertaken so that we might state to the members and the charity's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity,
its members as a body and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 July 2018 and of its income
and expenditure for the period then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and Regulation B of the Charities Accounts (Scotland) Regulations
2006 (as amended)

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the I1SAs (UK) require us to
report to you where:

» the trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

12



Independent Auditor’s Report to the Trustees and Members of Heriot-
Watt University Student Union (continued)

e the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006 and Charities Accounts
(Scotland) Regulations 2006 (as amended)

In our opinion, based on the work undertaken in the course of our audit:

e the information given in the Trustees' Report for the financial period for which the financial statements are
prepared is consistent with the financial statements; and

e the Trustees' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

13



Independent Auditor’s Report to the Trustees and Members of Heriot-
Watt University Student Union (continued)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal cantrol as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstazement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decislons of users taken on the basis of these financial stacements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at hreps://www frc orgul/auditorsresponsibilities, This description forms part of our
auditor's report.

Al Hdede

Andrew Niblock

Senior Statutory Auditor

for and on behalf of Henderson Loggie, Statutory Auditors

Henderson Loggie is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

8 February 2019
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Statemeant of financial activities (incorporating the income and expenditure account)

for the year ended 31 July 2018

Income and endowments from:

Donations and legacies
Other trading activities
Investments

Charimble activites

Total income and andowments
Expenditura on:

Charitable activities

Total expenditure

Met income

Fund balance brought forward at 1 August 2017

Fund balance carried forward at 31 July 2018

All activities relate to continuing operations.

L LR

15

15

15
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31 July 2018

Unrestricted Restricted 2018 Unrestricted Restricted 2017
Funds Funds Total Funds Funds Towl

£ £ £ £ L £

609,550 37,893 647,443 584,596 7.107 591,703
7,957 - 7,957 17.850 - 17.850

185 - 185 285 285
1,862,910 = 1,862,910 1,882,511 1,882,571
1,480,602 37,893 1,518,495 2,485,302 7107 2,492,409
(2,400,283) (40,611} (2,440,894) (2.395,615) (9.825) (2405.440)
(2,400,283) {(40,611) (2,440,894) (2.395,615) (5.825) (2,405,440)
80,319 (2,718) 77,601 89,687 2.718) 86,959
SB5,025 B1,544 666,569 495,338 84,262 579,600
665,344 78,826 744,170 585.025 81,544 656,569
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Balance sheet
as at 31 July 2018

Fixed assats
Tangible assets

Current assats
Stock

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less currant liabilities

Creditors: amounts falling due after more than ane
year

Provisions for liabilities and charges

MNet assets

Funds
Unrestricted general funds
Restrictad funds

Total funds

Mote

10

12

13

14

15

2018

52,636
36,946
416,785

506,367

(167,701)

Heriot-Watt University Students’ Union
Trustees' report and financial statements

2018
£

418,643

338,666

757,309

(13,139)

744,170

665,344
78,826

744,170

2017

24,780
59,128
337,730
421,638

(132,956)

31 July 2018

2017
£

405,523

288,682

694,205

(13,569)

(14,067)

666,569

585,025
81,544

666,569

These financial statements have been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006, The financial statements were approved by the Trustee Board on 8
February 2019 and are authorised for jSsue and signed on behalf of the Union by:

Rahul Singh
President

Company registration number SC504788

16



Statement of cash flows
For the year to 31 July 2018

Cash flows from operating activities
Met income

Depreciation charges

Income from investments
(Increase)/decrease) in stock
Decrease/(increase) in debtors

Increase in creditors
(Decrease)/Increase in provisions

MNet cash provided by operating activities
Cash flows from investing activities
Income from investments

Purchase of fixed assets

Net cash (used in) investing activities

Increase in cash and cash equivalents in the year

Cash and cash equivalents at 1 August 2017

Total cash and cash equivalents at 31 july 2018

Cash and cash equivalents comprise:
Cash at bank and in hand

17
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2018 2018
£ £
77,601
50,920
(185)
{(27,856)
22,182
34,315
{14,067)
142,910
185
(64,040)
(63,855)
79,055
337,730
416,785
416,785

2017

86,969
37,699
(285)
18,236
(26,705)
11,960
(21,100)

285
(42133)

31 July 2018

2017

106,774

(41,848)

64,926

272,804

337,730

—

337,730
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Notes to the financial statements

Accounting policies

Basis of accounting

The financial statements have been prepared on a going concern basis in accordance with applicable
accounting standards and under the historical cost convention. The charity is a Public Benefit Entity and a
company limited by guarantee, incorporated in Scotland with the registered office as noted on page 1. The
financial statements are compliant with the charity’s constitution, the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended), the Statement of Recommended Practice (SORP) FRS 102 “Accounting and Reporting by
Charities” (revised 2015), and in accordance with Financial Reporting Standard 102 (FRS 102).

Going concern

During the period to 31 July 2018, the Union has a strong financial position with net current assets of
£388,666 at 31 July 2018. In view of this performance and the financial memorandum of agreement between
Heriot-Watt University and the Union, the Trustees are satisfied that it is appropriate to prepare these
financial statements on the going concern basis.

Income

Income is recognised when the charity has entidement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount can
be measured reliably. Donations, grants and similar income are included in the year in which they are
received, which is when the charity Is entitled to them. Income from the provision of bar, café and shop
services to students is recognised on receipt, which is when the service has been delivered.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the Bank.

In accordance with Charicy SORP (FRS 102), services provided by volunteers are not recognised.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it Is probable that settlement will be required and the amount of the obligation can be measured
reliably. All expenditure of the Union, once incurred, is considered either a direct charitable activity cost
or a support cost. Support costs are allocated to charitable activities according to the amount of staff time
spent on these activities or by reference to floor space. Charitable activities are those resources applied
in the delivery of services to meet the Union's charitable objectives. Support costs include management and
accommodation costs and staff costs. They also include governance cost, which are those associated with
the general running of the Union including activities which provide the Union's governance infrastructure.

Fixed assets
All expenditure of a capital nature where the expenditure exceeds £750 is capitalised under one of the
above categories.

Depreciation is provided on all of the above categories of fixed assets on a straight line basis over the
following periods:

Office equipment 3 to 5 years
Furniture and fittings 3 to 10 years
Plant and machinery Jto 5 years
Building additdons/improvements 30 to 50 years
Motor vehicles 5 years
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Notes to the financial statements (continued)

Accounting policies (continued)
Fixed assets (continued)

A full year's depreciation is chargad in the year of acquisition and none in the year of disposal. Impairment
reviews are carried out at least annually as part of the annual reporting exercise and when significant changes
in the Union's activities occur, or in other situations where circumstances indicate a review is necessary.

Stocks
Stocks are stated at the lower of cost and net realisable value. Provision is made for any slow-moving or
obsolete stack.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.
Prepayments are valued at the amount prepaid after taking account of any trade discounts due.

Cash and cash equivalents
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

Financial instruments

The union only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Pension costs
The Union offers a defined benefit pension scheme for certain employees: the Lothian Pension Fund (LPF
= Local Government Scheme).

The Union's share of the underlying assets and liabilities of the scheme cannot be directly attributed to the
Union and therefore, in line with FRS 102, the LPF is accounted for as if the scheme were a defined
contribution scheme based on actual contributions paid through the year. Further details can be found at
note 8,

The Union entered into agreement with LPF to make additional annual contributions of £21,100 per annum
towards the Scheme deficit until 31/03/2018. In line with requirements of FRS 102, to make these payments
is recognised in provisions.

Judgements in applying accounting policies and key sources of estimation uncertainty

In the application of the company’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

In preparing these financial statements, the trustees have made the following judgements:

¢ Tangible fixed assets are depreciated over a period to reflect their estimated useful lives. The applicability
of the assumed lives is reviewed annually, taking into account factors such as physical condition,
maintenance and obsolescence.

» Fixed assets are also assessed as to whether there are indicators of impairment. This assessment involves
consideration of the economic viability of the purpose for which the asset is used.
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Notes to the financial statements (continued)

1

Accounting policies (continued)

Taxation

The Union has been granted charitable status by HM Revenue and Customs and is a registered charity. The
Union is not subject to corporation tax on any surpluses that have been derived in pursuing activities
designed to carry out the main objects of its charitable status.

Funds

Unrestricted funds comprise donations and other incoming resources received or generated for charitable
purposes. They are available for use at the discretion of the trustees in furtherance of the charity's general
charitable objectives.

Restricted funds comprise donations and other incoming resources for which the purpose and use of those
funds has been specified prior to their transfer to the charity, and which can only be applied for those

specified purposes.

In 2018:

e £24493 (2017: £7,107) was recognised from the Heriot-Watt Alumni Fund for specific projects;

= £1,500 (2017; £Nil) was recognised from Heriot-Watt University as a contribution towards the
President’s trip to Dubai campus.
= £9,600 (2017: £Nil) was recognised from Big Lottery for Suicide Prevention project.
£2,000 (2017: £Nil) was recognised from Heriot Watt as a contribution towards setting up online

training.

s £300 (2017: £Nil) was recognised from Heriot Wart as a contribution towards the Open Day.

Donations and legacies

Unrastricted Restricted 2018 Unrestricted Restricted 2017
L i £ £ £ £
Allocation from University 603,600 - 603,600 579,600 - 579,600
Donation from HVWUSA - 3,800 3,800 B - -
Donatiens - ather 5,950 - 5,950 4996 - 4,996
Donation from Suicide
Prevention - 9,600 9,600 - - -
Alumni Fund - 24,493 24,493 - 7,107 7,107
609,550 37,893 647,443 584,596 7107 591,703
Other trading activities

2018 2017
£ £
Commission an sales 1,946 3476
Marketing incame 5,246 8,848
Sundry income 765 5,526
7,957 17,850

Income from investments
2018 2017
£ £
Interest receivable 185 285
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Notes to the financial statements (continued)

Charitable activities

Income:
Income from normal operations

Expenditure:

Staff costs

Sabbaticals

Property costs

Support costs

Welfare costs
Commercial cost of sales
Specific project costs

Deficit

Support costs include the following

Bank charges

Computer expenses
Office expenses
Gavernance costs (note 6)

Social space Other
and ancillary charitable
trading activities

£ L

1,818,237 44,673
582,499 243,889
24,514 98,055
156,687 5,656
81,426 15,699

31 49,226

1,142,601 -

- 40,611

1,987,758 453,136
(169,521) (408,4563)

Heriot-Watt University Students' Union
Trustees' report and financial statements

31 July 2018
2018 2017
Total Total
£ £
1,862,910 1,882,571
826,388 (836,800)
122,569 (104,503)
162,343 (153,051)
97,125 (80,363)
49,257 (33,162)
1,142,601 (1,187,736)
40,611 (9.825)
(2,440,894) (2,405,440)
(577,984) (522,869)
2018 2n7
£ £
23,051 26,191
6,118 13,137
12,344 10,620
42,045 30415
83,558 80,363

Support costs are allocated between charitable activities according to the amount of staff time spent on
these activities or by reference to floor space.

Governance costs

Office-bearer’s training costs
Election costs

Consultant's costs
Remuneration of auditors
Trustee meeting costs
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£ £
4,688 6,326
1,642 2,397
26,952 12,793
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7 Staff costs and numbers
2018 2017
L £
Wages and salaries 775,981 786,383
Social security costs 49,435 49,168
Pension costs 83,275 66,905
908,691 902,455
Average number of emplayees (full time equivalents) during the peried k}:] 40
MNo member of staff earns emoluments over £60,000 (2017: None). The President and Vice-Presidents
are required by the constitution of the Union to be Sabbatical members of the Executive Committee
and Trustees ex-officio and as such are remunerated for their work. Remuneration, including employer's
NI, and pension contributions of £96,513 (2017: £76,849) were paid to such 7 (2017: 8) trustees in the
year. No remuneration was paid to any trustee in their capacity as trustee. 8 (2017: 4) trustees received
reimbursement of expenses amounting to £2,521 (2017: £990) in the year.
The key management personnel are the Chief Executive Officer, the President and Vice-Presidents and
other members of the Senior Management Team whose total employment benefits for the year totalled
£295,856 (2017: £290,378).
8 Pension contributions

The Association participates in the Lothian Pension Fund and the Universities Superannuation Scheme.
Lothian Pension Fund (LPF)

Heriot-Watt University Student Union participates in the Lothian Pension Fund (LPF) which is part of the
Local Government Pension Scheme (LGPS) (Scotland), a multi-employer scheme. The LGPS is a defined
benefit scheme based on final pensionable salary/career average since 2015.

Under the Lothian Pension Fund, the contribution rate required for Heriot-Watt University Student Union
is set on a grouped basis, combining the experience of the employer with other employers also participating
in the Fund. Assets and liabilities of the Fund are not separately identified between the various employers
participating as part of the triennial actuarial valuations. As a result Heriot-Watt University Students’
Association is unable to identify its relevant share of the underlying assets and liabilities in the Fund. These
financial statements have therefore been drawn up in accordance with Financial Reporting Standard 102 on
the basis that the pension cost is accounted for as a defined contribution scheme.

Information about the overall funding position of the Lothian Pension Fund has been obtained from the
actuarial valuation of the Scheme as at 31 March 2017. The valuation showed that the overall funding of
the Scheme as a whole was 98%, the deficit being £145 million. The contributions payable by the employers
are based on the position of the Fund as a whole, which is reassessed at each triennial valuation, in line with
the Administering Authority's Funding Strategy Statement. The pension cost for the period ended 31 July
2018 was £14,067 and employer contributions for the year from 1 April 2018 have been set at 20.7% of
pensionable pay.
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9

11

Fixed assets

Cost
At 1 August 2017
Additions

At 31 July 2018
Depreciation

At 1 August 2017
Charge for year
At 31 July 2018
Net book value
At 31 July 2018
At 1 August 2017

Stock

Bar
Shop
Catering

Debtors

Trade debtors

Other debtors
Heriot-Watt University
Prepayments

31 july 2018
Fixtures
Building Plant and and Office

improvements machinery fittings equipment Total
£ £ £
551,758 31,292 503,449 92,778 1,179,277
- 3,000 61,040 - 64,040
551,758 34,292 564,489 92,778 1,243,317
186,495 26,051 468,501 92,707 773,754
11,905 3,140 35,804 7 50,920
198,400 29,191 504,305 92,778 824,674
353,358 5,101 60,184 - 418,643
365,262 5242 34,948 Ié| 405,523
2018 2017

£ £

3,976 3,734

2,835 2462

45,825 18,584

52,636 24,780
2018 207

£ £
4,597 11,286
12,957 13,886

2,094 17,553

17,298 16,403

36,946 59,128
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12

13

14

15

Creditors: Amounts falling due within one year

Trade creditors
Heriot-Watt University

Other tax and social security

Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 August 2018
Resources deferred during the year
Amounts released from previous years

Heriot-Watt University Students’ Union
Trustees' report and financial statements

Deferred income relates to Alumni Funding received from Heriot-Watt University

Creditors: Amounts falling due after more than one year

Deferred grant income

Provisions for liabilities and charges

At beginning of peried
Amounts released in year

Funds

Unrestricted funds
General fund

Restricted funds
Building improvements
Alumni Fund

Big Lottery fund
Other

se of fund

Balance at
1 August 2017
£

585,025

81,544

81,54

666,569

3l July 2018
2018 2017
£ £
66,247 47,008
4,606 5729
12,088 11,494
16,612 21,849
68,148 46,876
167,701 132,956
£
28,480
34,866
(24,493)
38,853
2018 2017
L £
13,139 13,569
2018 2017
£ £
14,067 35,167
(14,067) {21,100)
- 14,067
Balance at
Incoma Expenditura 31 July 2018
£ £ £
2,480,602 (2,400,283) 665,344
. {2,718) 78,826
24,493 (24,493) .
9,600 (9,600) -
3,800 (3,800) -
37,893 (40,611) 78,826
2,518,495 (2,440,894) 744,170

Building improvements — a capital fund for improvements financed by HWU against which depreciation is

applied annually.

Alumni fund — grant awards from HWU for specific charitable projects and activites

Mational Lottery — Grant awarded for Suicide Prevention project.
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16 Analysis of net assets between funds
Unrestricted Restricted 2018 Unrestricted Restricted 2017
£ £ £ funds funds Total
£ £ £
Fixed assets and
investments 339,815 78,828 418,643 323979 81,544 405,523
MNet current assets 338,666 - 338,666 288,682 - 288,682
Creditors due in mere
than one year (13,139) - (13,139) (13,569) - (13,569)
Provisions for liabilities
and charges - - - (14,067) - (14,067)
665,342 78,828 744,170 585,025 81,544 666,569
17 Capital commitments
2018 2017
£ £
Authorised and contracted - 30,345
18 Financial instruments
2018 2017
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 19,648 42,725
Carrying amount of financial liabilities
Measured at amortised cost 116,762 92,983
Debt instruments measured at amortised cost comprises trade debtors and other debtors.
Liabilities measured at amortised cost comprises trade creditors.
19 Related party transactions
During the year, Heriot-Watt University allocated to the Students' Union £603,600 (2017: £579,600) in the
form of block grant funding. Other grant funding from Heriot-Watt University amounted to £28,293 (2017:
£31,421).
During the course of the Union’s activities for the period, transactions with Heriot-Watt University took
place. The total amount invoiced by the Union to the University for goods and services was £69,122 (2017:
£96,302) and the total amount Invoiced by the University to the Union for goods and services was £61,036
(2017: £69,980). At 31 July 2018 the University owed the Union a balance of £11,692 (2017: £33,839).
Amounts owed by the Union to Heriot-Wartt University amounted to £4,606 (2017: £5,729). £38,852 (2017:
£28,480) of deferred income was also in creditors at the period end in relation to grant awards.
20 Uitimate controlling party

The charitable company is constituted by its Articles of Association and is controlled by its Board of Trustees.
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