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2.  Committees
2.1 Student Executive TEam
2.1.1 The Student Executive Team will be made up of the following Officers: 
a) The three Full-Time Officers of the Union; 
b) The Sports Union President, or a nominee from the Sports Union; and 
c) 8 Open Executive Officers 
2.1.2 Where possible there will be at least one Executive Officer from each School and one PGR student. 
2.1.3 The Open Executive Officers will be appointed by the Student Members. This process shall be conducted by the Student Engagement team with approval from the Full-Time Officers. 
2.1.4 Every effort will be made to secure representation from each School by Week 7. If this is not achieved, remaining places may be co-opted by the Executive team, while ensuring a diverse range of views and experiences. 
2.1.5 Executive Team meetings will be facilitated by the President who will have full voting rights. In their absence the Executive Team will nominate a temporary facilitator. 
2.1.6 The Executive Team shall meet a minimum of three times per year. Meetings will be called by the President or when 25% of members request a meeting. 
2.1.7 The quorum for an Executive Team meeting to make decisions shall be 75% of eligible members and must include at least one Full-Time Officer. 
2.1.8 Executive Officers must give apologies in writing if they are not able to attend a meeting.  
2.1.9 If an Open Executive Officer does not attend two consecutive meetings of the Executive Team, without an apology, they will automatically resign their post. 
2.2 Powers of the Student Executive TEam
2.2.1 The Executive Team will meet at least once a semester and will be called as and when required, including when Ideas, as outlined in Bye-Law 12, are submitted. 
2.2.2 Ideas will be presented and discussed by a Quorate Student Executive Team with the meeting minuted by a member of Union Staff. 
2.2.3 Prior to the meeting the Union can have a period to ‘call for Evidence’ from affected students. 
2.2.4 For each Idea the Executive Team will discuss if that Idea should become the position of the Union. 
2.2.5 After discussion the Idea will be voted on. Each vote will be recorded and minuted. Abstentions to vote will count as towards the total votes needed. 
2.2.6 If 90% of the present Executive Team agrees that Idea should be the position of the Union it shall become so. 
2.2.7 Any approved policy shall be reported to the Trustee Board for noting. Where issues impacting on governance, finance or reputation of the Student Union are involved, the Trustee Board will be consulted and asked to give approval prior to finalisation and implementation. 
2.2.8 If 90% of the present Executive Team agrees that Idea should not be Policy it shall be rejected. 
2.2.9 If the present Executive Team want to postpone a decision to seek further evidence, they may do so by 90% vote. 
2.2.10 If a 90% consensus cannot be found, then the Idea will be sent to Referendum as outlined in Bye-Law 7. This will occur within 28 business days. 
2.2.11 The Executive Team can also be called to approve affiliations, confirm the representative priorities of the Union, and other decisions.  . 
2.3 Open Student Consultation
2.3.1 At least twice an academic year the Union will host an open student consultation. 
2.3.2 This will be accessible both online and in-person. 
2.3.3 It will be open to all student members. 
2.3.4 The topics and format will be set by the Full-Time Officer Team with support from the Student Engagement Team. 
2.3.5 The consultation will guide the priorities for the Union and Officer team. This can include campaigns, issues and causes. 
2.3.6 Attendance by the Full-Time Officer team is required. 
2.4 Societies Council
2.4.1 The Societies Council shall meet to discuss, support, and develop student societies. Societies Council consists of the following membership: 
a) Vice President Student Communities (Chair)
b) President or their nominee of all affiliate societies
2.4.2 The Societies Council shall meet monthly during the academic semester to discuss matters relating to societies. Quorum for Societies Council shall be representatives from 10 Societies plus the Vice President Student Communities. 
2.4.3 The Vice President Student Communities, with support from Student Engagement Team, is responsible for recording issues raised at the Societies Council and bringing the issues to the Executive as appropriate. 
2.5 Global Student representative Bodies (GSRB) Group
2.5.1 The GSRB Group exists to share knowledge and good practice and facilitate joint working on university issues. The GSRB Group shall provide direct input to University Committee’s as appropriate. 
2.5.2 The GSRB Group shall consist of the elected officers from the UK, Dubai, and Malaysia campuses. 
2.5.3 The GSRB Group shall meet a minimum of once per month. 
2.5.4 Supporting staff from Student Representative Bodies may attend meetings of the GSRB Group and offer administrative support to the group. 
2.5.5 The GSRB Group may invite any other Staff where appropriate
2.6 Full Time OFficers Accountability Panel
2.6.1 The Accountability Panel exists to hold Full-time Officers of the Union accountable. 
2.6.2 Accountability Panels shall be made up by the following:  
2.6.3 An Officer, or equivalent, from another Students’ Union  
2.6.4 A minimum of four Student Members, recruited at the start of the year as decided by the Union Student Engagement Team.  
2.6.5 A staff member appointed by the Chief Executive who shall act as Secretary to the meeting.  
2.6.6 There shall be a minimum of two Officer Accountability Panels held for each Officer across the academic year.  
2.6.7 Each Officer will publish a report 7 days before each panel updating on key activities and their yearly objectives.  
2.6.8 The Secretary will invite panel members to request additional reports on matters relevant to the Officer’s remit for inclusion at the next panel.  
2.6.9 The quorum for accountability panels shall be 50% of the Accountability Panel membership plus one.  
2.6.10 The Panel will, through the Secretary, produce a report on their findings of the Officers work to be published on the Unions Website. 
2.7 board of Trustees
2.7.1 A separate Bye-Law relates to the Board of Trustees. In accordance with the Articles of Association, the Board manages the strategic direction of the Union and oversees its governance, legal compliance and financial sustainability. The elected President and Vice Presidents of the Union are Officer Trustees on the Board. 
2.8 University Court
2.8.1 The following elected officers shall become appointed Members of the University Court (governing body) upon their taking Office:
a) President; 
b) One other Full-time Officer.
2.8.2 Upon election and prior to taking Office, the Full-Time Officers (elect) shall determine allocation of Court membership by a majority vote.  Should the Full-Time Officers (elect) not reach an agreement, the Student Executive (elect) shall decide the nominee by a two thirds majority vote. If the Student Executive is unable to agree a nominee, then the Vice President (elect) who received the most first preference votes in the election shall have first choice. 
2.9 Procedural Rules for Committees
2.9.1 The following rules shall apply as far as possible to all Union Committees:
a) The quorum for Union Committees shall be 50% of the membership plus one unless otherwise stated in the Committee’s Membership; 
b) The Chair shall have a deliberative vote and a casting vote in the case of a tie; 
c) All Meetings shall be open to any member of the Union unless discussing issues of a confidential nature, which may only be appropriate for Executive members; 
d) Minutes shall be kept of all formal meetings.  Copies of minutes shall be available for inspection by any member of the Union except for confidential discussions which shall be minuted separately with restricted access.
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