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12. Ideas
12.1 Purpose and Scope
The Union is committed to continuous improvement. The Ideas Platform enables students to propose ideas for the enhancement of the Union or the wider University experience. Union staff may provide guidance and support to students in developing and submitting their ideas through this process. 
12.2 Submitting an idea
12.2.1 Student Members of the Union can submit an idea to the Union at any time.  
12.2.2 This submission must be in writing and include the name and student number of the member who is proposing the idea.  
12.2.3 Ideas must state two things: firstly, what the member wants to change and secondly why.  
12.2.4 The idea must have a title. The title of the idea must reflect the proposed changes.  
12.2.5 To be considered for progression, all submitted Ideas should demonstrate a solid foundation of student insight or support. This may include, but is not limited to: 
a) Survey results, petitions, or consultation data; 
b) Examples of personal experience that reflect a wider student concern; 
c) Evidence that the idea is widely or deeply felt among members. 
12.2.6 Ideas must clearly state any relevant changes proposed to Articles or Bye-laws either within the idea or as supporting information. 
For their idea to be discussed the student who submitted it must still be a member of the Union at the date of the relevant forum at which it is proposed that their idea be discussed.  
12.3 CONSIDERATION AND Decision-making
12.3.1 The Union will consider submitted Ideas to determine the most appropriate route for consideration. 
12.3.2 An Idea may be actioned directly by the Union or referred to the most relevant group (e.g. Officer team, staff, another Union committee) without requiring escalation to the Student Executive Team, if an Idea is deemed by the Full-Time Officers to be: 
a) Already widely supported by the student body, or; 
b) Operational in nature (i.e. not requiring Union-wide policy or a change to Articles of Association or Bye-laws). 
12.3.3 In such cases, the student who submitted the idea must be informed of the outcome and reasoning within 10 business days. 
Where there is ambiguity, the idea will still be referred to the Student Executive Team. Where an idea may have significant political, strategic or reputational impact, it will be referred to the Student Executive Team and the Board of Trustees will be consulted for approval prior to the idea going forward.   
12.4 Deferral, risk and Timescales
12.4.1 Ideas can be deferred from being discussed by the Student Executive Team if the idea is identified by Full-time Officers as:  
a) Posing a financial threat to the Union  
b) Posing a legal threat to the Union  
12.4.2 If an idea has been deferred then the extent of the threat will be investigated. During this investigation, the Union member who submitted the Idea will be given the option to:  
a) Change their Idea so that it is no longer acknowledged as a threat under before it is submitted to the Student Executive Team, or; 
b) Withdraw their idea. 
Ideas will be discussed at the Student Executive Team within 28 Business days. They can be deferred for a further 28 days. 
12.5 OUTCOMES AND Adoption
Any completed Ideas which have not been raised directly with the Executive Team shall be submitted in an appendix for the Executive Team to note and discuss. 
Ideas which are passed but the Executive Team and have been approved by the Board (where relevant) will be adopted by the Union. 
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